Campus Educational Improvement Committee (C.E.I.C.)

Date: October 13th, 2022 at 9:00 am
Location: RES Lower Library
Attendees: Principal Justin Hennig, Counselor Megan Hull, Teacher Crystal Newsome, Parent Robyn Martin, Parent Leah Dimmitt, Parent/Employee Sarah Kastl, & Community Member Cherry Wright

Immediate needs:  3 more CEIC members (1 community member, 2 business owners/tax payers)

Overall Goals:
1. Increase Student Achievement 
2. Student Community Parent Relationships
3. Employee Excellence & Organization Improvement
4. Excellence in Processes & Systems

Discussed Data from two growth markers; MAP & STAAR
· Exceeded in K, 2, & 4
· RES received “A” accountability from TEA
· 41% 3rd & 45% 4th grade students mastered grade level
· 96/100 for Comparative Closing Gaps; 98 receives State Distinction
· MAP Math % who met goals (K:60, 1:50, 2:58, 3:68, 4:75)
· MAP Reading % who met goals (K:72, 1:44, 2:59, 3:54, 4:59)

Looked at Data Packet
· Demographics: very diverse student body

Detailed 11 Action Step:
· Hired 2nd Interventionist (Middleton)
· Volunteers needed to help with intervention
· Levels in Learning (Reading Intervention)
· Number Talks (4th grade Math Intervention)
· Moved Intervention time into learning block instead of morning “W.I.N.” time

Funding Issues
· KISD was previously a “fast growing district,” the formula for calculating funding has changed since our growth has decreased.
· Changing funding on enrollment not attendance

Challenges for Teachers
· Too many learning needs, teachers need more support

Group breakout session to examine schools strategic plan

Discussion of needs
